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 Internalization of Dominant Cultural Narratives 
(DCN)
 Silence and pathologizes experiential realities of 

members of marginalized communities

 Promotes acceptance of social roles prescribed in the 
DCN resulting in restricted behavioral options

 Reinforces behaviors that collude with the dynamics of 
oppression and marginalization

 Low participation rates in community groups, 
meetings, and sociopolitical change efforts that 
involve collective action



 Collective and community change requires 
simultaneous individual psychological change

 “Finding one’s voice” is critical to transformative 
change that can supplement and reinforce the 
mobilization of community members around a single 
issue or within a single organization.  
 It informs a critical consciousness that transcends a 

particular organization or group

 Empowering organizations and communities can 
facilitate processes of individual and psychological 
empowerment
 Members of historically marginalized communities can be  

supported in the process of “BECOMING the change”





 It is  necessary to recognize the ongoing 
interactions of empowerment at multiple levels of 
analysis

 Transformation of communities requires increased 
levels of psychological empowerment among 
community members
 Empowered communities are created and maintained 

by a collection of empowered individuals who 
participate in the transformation of settings

 Empowerment is maximized when facilitated 
within a collective context 



 The development of experientially-grounded 
and critically-conscious individual 
empowerment can be conceptualized as being 
in the service of organizational and 
community empowerment
 Greater participation in collective efforts to reduce 

asymmetries and promote wellness 

 Contribution in the creation and maintenance of 
empowering settings

 Empowering Settings  Empowered Individuals



 Resistance to challenging the DCN
 Denial, minimization, collusion, powerlessness

 Readiness occurs over time related to socialization 
and life experiences, and the nature of environmental 
support

 Lack of exposure to developing critical 
consciousness
 Processes to facilitate people challenging the DCN 

seem to be implemented more broadly in college 
classrooms than in community settings



 Empowering psychological energies are 
directed toward coping with and 
transcending some of the dynamics of 
oppression and marginalization as 
experienced at the individual level of analysis 
(e.g., invisibility, lack of control)

 “AGILE” is an acronym but also suggests 
flexibility and the importance of movement



 CHI: Contexualized Humanistic Intervention 
(Harrell, 2011)

 A community-clinical intervention model that 
integrates humanistic-existential approaches to 
change within the foundation of cultural-
ecological theory

 Focuses on the mobilization of empowering 
psychological energies to enhance 
empowerment processes and facilitate optimal 
functioning and well-being





 An example of specific “APT” (Ameliorative, 
Protective, Transformative) Resources

 Facilitate the balancing of acceptance and 
transcendence of the “ICHES” (Inevitable 
Challenges of Human Existence)

 APT Resources both impact, and are 
impacted by, the ongoing transactions 
between persons and environments



1) Facilitate experiential contact with “self-in-
context” 

2) Challenge internalization of and collusion with 
DCN

3) Participate in collective action and empowerment

4) Nurture critical thinking and a reflective 
orientation related to “self-in-context”



 Empowering energies help minimize the 
struggle against ICHEs

Authenticity (to transcend invisibility)

Groundedness (to transcend purposelessness)

 Intentionality (to transcend uncertainty)

 Liberation (to transcend oppression)

 Engagement (to transcend powerlessness)



The energy of Authenticity:  
Knowing, experiencing, and expressing oneself 
fully and honestly

Strategies that activate Authenticity involve  
observing, experiencing, and expressing 
“Self-in-Context”



The energy of Groundedness:  Establishing, 
affirming, and connecting to something larger 
than oneself to “ground” identity, 
relationships, beliefs, core values, and purpose

Groundedness is facilitated by interventions 
that emphasize connection and establishing, 
affirming, and acting according to 
meaningful values and beliefs.



The energy of Intentionality: Making conscious 
choices and commitments

Intentionality is facilitated when intervention 
strategies enhance consciousness and 
commitment through critical reflection and 
taking ownership of  one’s choices and 
behaviors.



The energy of Liberation: Commitment to 
freedom of mind, body, and spirit of self and 
others in the service of individual and collective 
development, transformation, and well-being.

Liberation is facilitated when interventions 
include attention to awareness of social 
asymmetries, sociopolitical development and 
the enhancement of critical consciousness



 The energy of Engagement: Involvement in 
valued activities and participation in the 
enhancement of life at multiple levels of 
analysis

 Engagement interventions involve facilitating 
active participation in life through discovery, 
creativity, flow, and proactive contribution to 
the enhancement of life in the context of 
valued goals.



 It is suggested here that AGILE processes are 
important psychological resources to 
integrate into empowerment work with 
oppressed and marginalized communities

 Mobilization of AGILE energies can 
potentially increase motivation and 
participation related to civic participation, 
collective empowerment, and grassroots 
social activism 



 As elements of community-based 
empowerment work

 As processes and outcomes of interventions to 
develop empowering settings

 As processes to nurture in therapeutic and 
psychosocial interventions



 Utilization of narrative theory and the “voice” 
metaphor in intervention strategies that 
target the development of empowering 
psychological energies (such as AGILE) in 
helping contexts


